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AUR - Institutional Effectiveness
AUR - Institutional Effectiveness
Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Nuventive Implementation - Provide
the structure for continuous
improvement documentation,
professional development, &
reporting efforts that align with the
University Mission, Diversity &
Inclusion, Master Academic Plan, and
other institutional priorities through
the successful implementation of the
Nuventive Improve planning and
assessment software.
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

The success of this outcome will be
measured by the percentage of
program/unit leads who attend
Nuventive professional development
sessions or login to Nuventive.

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
ALC Training Attendance/Nuventive Login
-23 of 30 (77%) of registered users attended professional
development sessions
-26 of 30 (87%) of users logged into Nuventive Improve

Use of Findings: We will continue
to reach out to faculty and staff
concerning professional
development opportunities in
Nuventive and try to get the
software in front of as many
people as possible. Further
outreach to student affairs is
needed.

04/22/2020

The IE office will offer a variety of
options for faculty & staff to attend
Nuventive Navigation workshops as
well as ‘Best Practices’ sessions for
completing reports. Faculty & staff
are not required to attend
professional development sessions
but they are highly encouraged to
attend. In some areas, one person
may be responsible for completing
the reports for multiple units.

AUR Training Attendance/Nuventive Login
-24 of 30 (80%) of registered users attended professional
development sessions
-25 of 30 (83%) of users logged into Nuventive Improve

The results of the Nuventive professional development
evaluation survey indicate:
-100% of respondents Agree or Strongly Agree that that
session topics were relevant
-87% of respondents founding the session "extremely
useful" to their work, the remaining 12% found the session
The percentage of users who attend very useful.
-100% of respondents rated the quality of the session
a training session or login to
"Excellent" (06/26/2019)
Nuventive should inform the IE
Office concerning how successful the Analysis of Findings: Our target criteria were met for both
ALC and AUR professional development. There was a higher
implementation of Nuventive has
percentage of users who logged into Nuventive than
been and usage of the software.
attended professional development sessions. Users had the
option of attending face-to-face sessions or watching an
An evaluation survey will be
distributed to users who attend one online video in addition to the step sheet that was made
of the two professional development available. A high level of outreach was done for both
faculty/chairs who were responsible for ALC completion
modules to measure the quality of
and staff department leads.
the training and satisfaction with
Nuventive.
Generated by Nuventive Improve

We will develop an evaluation
rubric for AURs that will hopefully
give clear directions and feedback
to units to use moving forward.
(06/26/2019)

Page 1 of 5
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Means of Assessment
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* Criterion for Success: 75% of
faculty/staff listed as program or
unit ‘lead’ will attend a professional
development session or login to
Nuventive.
* Person(s) Responsible: Joe Boyd

The survey results evaluating the quality of Nuventive
Professional Development were excellent. The feedback
from attendees was overwhelmingly positive both with the
raw data and the qualitative open-ended responses.
Respondents commented on the quality of training
materials as helpful and noted that the navigating the
Nuventive software was easier than expected. We would
like to gather more responses to the survey as only a small
percentage of faculty/staff who attended the sessions filled
out the survey.

One-Time Activity - The success of
this outcome will be measured by
the percentage of Administrative
Unit Reports (AURs) & Academic
Learning Compacts (ALCs) that are
fully completed in Nuventive for
2018-19. The dashboards within
Nuventive allow the IE office to track
the number of units and academic
programs that have completed
reports and the status of
completion.
* Criterion for Success: 70% of 20182019 ALC reports will be completed
in Nuventive.
70% of 2018-2019 AUR reports will
be completed in Nuventive.

Use of Findings

Related Documents:
Nuventive PD Evaluation Survey Spring 2018.pdf
Reporting Period: 2018 - 2019
Conclusion: Inconclusive
Placeholder
ALC- Completion data showed that 20 of 45 (44%) of ALCs
were completed in Nuventive for 2018-19.

Use of Findings: Further outreach
and communication to faculty and
staff with clear expectations and
deadlines will be needed in 201920. Thanks to the success relative
to the college of arts and sciences,
AUR- Completion data revealed that 24 of 33 (73%) of AURs we will look to visit more
were completed in Nuventive for 2018-19. (06/26/2019)
department meetings and develop
Analysis of Findings: Placeholder
specialized training materials for
-We did not meet our goal for 70% ALC completion in
respective areas at the institution.
Nuventive. While we did reach out to faculty and conduct
professional development in the system the completion
We will work with the Deans and
numbers were not where we want it. One of the major
Associate Deans to visit
issues was faculty leaving for the summer without
department meetings and share
submitting their data to the assessment lead which
results as well as engage in
impacted when reports could be completed. We need to do discussion. (06/27/2019)
a better job of communicating to both assessment leads
and the faculty at large about the importance of the ALCs
and submitting data before the summer break.

* Person(s) Responsible: Joe Boyd
-We met our goal of having 70% or more AURs completed
in Nuventive for 2018-19. Considering that this was the first
year that Nuventive was fully rolled out we consider this is
number a success. There is room for doing a better job
moving forward and dialogue with units that did not
complete their AUR is ongoing. We will need to do a better
job of communicating deadlines and expectations well
ahead of the summer deadline to increase our numbers.

04/22/2020
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IE Committee - Leverage the
Institutional Effectiveness Committee
to develop a culture of assessment
and accountability through feedback
gathering, research, sharing of best
practices, and peer review.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

Ongoing Activity - The outcome will
be measured by the regularity &
functionality of IE committee
meetings and faculty/staff
participation which will be tracked
through the meeting minutes.

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
The IE committee met regularly during the 2018-19
academic year on the following dates:

Use of Findings: We will review
and update the committee
member list with recent hires and
individuals with area expertise to
strengthen the committee. We
will also recruit new members to
the committee that have an
interest in assessment and
reporting.

Sept 28, 2018
Nov 9, 2018
* Criterion for Success: The IE
Feb 1, 2019
committee will meet regularly during April 12, 2019
the 2018-19 academic year and
complete essential functions as
Participation for the committee varied throughout the year
defined in the committee’s purpose with high attendance for several meetings, but scare
statement.
attendance for others. Of the 20 committee positions, 10
members attended meetings regularly. The March meeting
was canceled due to low attendance. Attendance and
participation were tracked through the IE committee
minutes which are attached to this report.

We will solicit feedback from the
IE committee on the best
time/dates to schedule meetings
to aid with attendance.
(06/25/2019)

For those in attendance, participation was high with quality
discussion and sharing of ideas/best practice. IE committee
meetings were used to provide updates on assessment
reporting, requirements, deadlines, and to solicit feedback
from committee members, which all align with the
committee's purpose. (06/25/2019)
Analysis of Findings: The target criteria for this goal for
holding regular IE meetings was met in 2018-19. The
committee met four times during the academic year and
participation was high for those in attendance. The
committee did a great job of sharing ideas, reviewing
assessment materials, and reporting back from
conferences.
While the committee was functional and fulfilled its
purpose, attendance was not as high as desired. Part of the
attendance issue likely has to do with other projects going
on at the college to support consolidation which may have
caused conflicts. The March meeting conflicted the race in
downtown St. Pete which affected everything from parking
to committee members avoiding campus. We will have to
be more strategic in the future with scheduling. There were
also a number of retirements and attrition among
04/22/2020

Generated by Nuventive Improve
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Means of Assessment

This means of assessment is geared
towards 2019-20
The committee structure and
function will be modified for 201920 to include reviewing assessment
reports and providing feedback. This
outcome will be measured by the
number of ALCs and AURs that are
reviewed by the committee

Findings

Use of Findings

committee members who were not replaced.
Related Documents:
IE-Meeting -Minutes-Sept-28-2018.pdf
IE-Meeting-Minutes-April-12-2019-.pdf
IE-Meeting-Minutes-Feb-1-2019.pdf
IE-Meeting-Minutes-March-8-2019.pdf
IE-Meeting-Minutes-Nov -9-2018.pdf
Reporting Period: 2018 - 2019
Conclusion: Pending
This means of assessment has been created for the 2019-20
academic year. (06/25/2019)
Analysis of Findings: N/A

Use of Findings: Development,
review, and approval of a formal
review process for AURs and ALCs
will be needed for 2019-20.
(06/25/2019)

* Criterion for Success: 80% of
completed 2018-19 ALC and AUR
reports will be reviewed by the
committee.
* Person(s) Responsible: Joe Boyd
USF Consolidation - Positively
contribute to USF reporting and
consolidation efforts by collaborating
with the SACSCOC Institutional
Liaisons at USFSM and USFT and
providing guidance, information, and
accurate and timely consultation
regarding regional accreditation
standards and requirements
necessary throughout the
consolidation process.
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019, 2019 - 2020

04/22/2020

Ongoing Activity - Success for this
goal will be measured by IE
participation in consolidation
planning, contributions in the writing
of the SACSCOC substantive change
prospectus, presentations to
university leadership and major
stakeholders, and dissemination of
updates/information to the campus
community.
* Criterion for Success: IE staff will
be an active participant in USF
consolidation efforts and reporting.
* Person(s) Responsible: Dr.
Michelle Madden

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
-IE staff participated in weekly and bi-weekly conference
calls as a member of the Strategic Planning, Performance &
Accountability team led by Vice Provost Chisolm.
-IE staff made multiple presentations to the USF
consolidation task force, participated in various campus
hearings with faculty and staff, XXX.
-IE staff gathered data, developed spreadsheets, and
provided updated information to support the writing of the
SACSCOC sub-change prospects.
-IE staff provided consolidation updates to campus
leadership and various committees (executive team,
academic affairs, IE committee) (06/27/2019)
Analysis of Findings: IE staff was very active in the
consolidation planning and development in 2018-19.

Generated by Nuventive Improve

Use of Findings: Consolidation
work will continue in 2019-20 with
active participation by IE staff. As
USF moves closer to the summer
2020 implementation, more work
will be done in writing the
prospectus and providing data and
information (faculty roster,
curriculum, assessment processes,
systems, etc) (06/27/2019)
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Findings

Use of Findings

Supporting consolidation efforts took up a significant
portion of the IE work that was completed for the year.
Providing clarity and transparency to the USFSP community
about consolidation became an important part of IE's role
for the year and will likely continue in 2019-20.

04/22/2020
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